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NLC Union Skills Courses 2009 
 
 
SEPTEMBER 
11-12 New Union Strategies* 
13-17 Negotiations Strategy and Tactics* 
13-18 Contract Negotiations in the Private Sector 
14-October 2 Steward Training (online) 
20-25 Closing the Deal 
20-25 Arbitration Preparation and Presentation Level I 
21-25 Secretary-Treasurers LM2 Requirements 
27–October 2 Organizing I 
27–October 2 Teaching Techniques I 
 
 
OCTOBER 
25-30 Negotiating and Writing Contract Language 
25-30 Organizing in the Construction Industry I 
25-30 Arbitration Preparation and Presentation II 
 
 
NOVEMBER 
8-13 Western Seminar: 
 Closing the Deal: A New Approach to Expanding the Unionized 

Construction Industry in the 21st Century 
 Labor Law in the Construction Industry 
8-13 New Union Staff 
16-20 Secretary-Treasurers Total Solution 
16-20 NLC Leadership Institute -- tentative 
16-December 31 Arbitration Brief Writing I (online – 7 weeks) 
 
 
DECEMBER 
4-5 Good Jobs, Green Jobs* 
6-10 How To Do Arbitration and Hearings* 
6-11 Strategic Planning for Construction Organizing II 
6-11 Arbitration Brief Writing II 
7-11 Labor Relations in the Federal Sector 
11-12 Immigration and Labor* 
13-18 Contract Negotiations in the Construction Industry 
 
 



2010 NLC UNION SKILLS CALENDAR 
 
 

 
JANUARY 
17-22 Arbitration Preparation and Presentation Level I 
17-22 Contract Negotiations in the Private Sector 
 
 
FEBRUARY 
7-12 Organizing in the Construction Industry: Level One 
14-19 Secretary-Treasurers LM2 Requirements 
21-26 Labor Law in the Construction Industry 
21-26 Organizing I 
21-26 Teaching Techniques I 
 
 
MARCH 
14-18 Strategic Bargaining and Organizing Campaigns* 
14-18 Arbitration Brief Writing Level II 
19-20 Developing a Media and Communications Strategy* 
21-26 NLC Leadership Institute -- tentative 
 
 
APRIL 
5-9 Labor Relations in the Federal Sector 
11-16 Strategic Planning for Construction Organizing: Level Two 
11-16 New Union Staff 
25-30 Arbitration Prep and Presentation Level I 
 
 
MAY  
2-7 Negotiating and Writing Contract Language 
9-13 Workers’ Rights – Advanced Grievance Handling* 
16-20 Union Leadership, Administration and Member Organizing* 
16-21 Closing the Deal 
16-21 Strategic Grievance Handling 
16-21 Negotiating Contracts w/State & Local Governments 
 
 
JUNE 
6-11 Organizing in the Construction Industry: Level One 
20-25 Arbitration Preparation and Presentation Level I 
20-25 Secretary-Treasurers Total Solution 
20-25 Organizing II 
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JULY 
11-16 Strategic Planning for Construction Organizing: Level Two 
11-16 NLC Leadership Institute -- tentative 
 
 
AUGUST   
 
 
SEPTEMBER  
19-24 Arbitration Preparation and Presentation Level I 
19-24 Closing the Deal 
19-24 Secretary-Treasurers LM2 Requirements 
19-24 Organizing 1 (Bonnie – no lab) 
 
 
OCTOBER 
10-15 Arbitration Preparation and Pres Level II 
10-15 New Union Staff 
17-22 Arbitration Brief Writing Level I: Online 
17-22 Organizing in the Construction Industry: Level One 
17-22 Teaching Techniques I 
24-29 Secretary-Treasurers Total Solution 
24-29 Contract Negotiations in Private Sector 
 
 
NOVEMBER 
7-12 Negotiating and Writing Contract Language 
7-12 NLC Leadership Institute – tentative 
29-Dec3 Labor Relations in the Federal Sector 
30-Dec3 Grievance Mediation  
 
 
DECEMBER 
5-10 Strategic Planning for Construction Organizing: Level Two 
12-17 Contract Negotiations in the Construction Industry 
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